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CIBA is a Professional Accountancy Organisation for bookkeepers, financial administrators, accountants, financial
managers, chief financial officers, accounting officers, tax practitioners, and independent reviewers providing
accountancy services to the public for a fee.

CIBA is statutorily recognised to perform a public service in terms of the following empowering legislation:
Recognised Professional Body and Registered Professional Designations: National Qualifications
Framework Act 67 of 2008

Recognised Controlling Body for Tax Practitioners: Section 240A of the Tax Administration Act

Professional Accountancy Organisation for Assurance and Non-assurance providers: Regulation

29(4) of the Companies Act, 2008 and Section 60(2) of the Close Corporations Act, 1984.

For further information on this guide, please email: technical@myciba.org.

The mission of the Chartered Institute for Business Accountants NPC (CIBA) is to serve the public interest,
strengthen the accountancy profession in Southern Africa and contribute to the development of a strong regional
economy by establishing and promoting adherence to high-quality professional standards, furthering co-
operation on such standards and speaking out on public interest issues where the profession's expertise is most
relevant. This will enable CIBA to deliver trusted advisors to Southern African small business and support staff to
big business.

Publication copyright© December 2024 by CIBA. All rights reserved. Permission is granted to make copies of this
work provided that such copies are for use in academic classrooms or for personal use and are not sold or
disseminated and provided that each copy bears the following credit line: “Publication copyright © December
2024 by CIBA. All rights reserved. Used with permission.” Otherwise, written permission from CIBA is required to
reproduce, store, or transmit this document, except as permitted by law.

CIBA assumes no liability or guarantee whatsoever for damages of any type, including and without limitation for
direct, special, indirect, or consequential damages associated with the use of this publication. This publication
does not constitute legal advice. Users of this document should obtain their own legal advice before applying the
content of this document.
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About the Royal Leaders of South Africa

The Royal Leaders of South Africa (ROLESA) is an organisation that brings together traditional royalty from various
cultural and ethnic backgrounds across South Africa.

The organisation aims to preserve and promote the rich cultural heritage of the nation, ensuring that traditional
royalty and leadership remain relevant and influential in modern governance and societal development.

ROLESA serves as a platform for dialogue and collaboration among royal families and traditional leaders, fostering
unity and understanding across different cultures. The organisation focuses on several key areas, including
education on traditional customs and laws, advocacy for the rights and recognition of traditional communities,
and involvement in socio-economic development projects that benefit local communities.

The statutory recognition of traditional leaders is primarily derived from the Constitution of the Republic of South
Africa, which acknowledges the role of traditional leadership according to customary law. Additionally, the
recognition and operations of ROLESSA are further guided by specific legislation, such as the Traditional
Leadership and Governance Framework Act of 2003 and the National House of Traditional Leaders Act of 2009.

“Reclaiming Our Royal Status™

ROYAL LEADERS ¢/ SOUTH AFRICA
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Chartered Institute for Business Accountants NPC
BAP(SA) Business Accountants in Practice (SA)

CIPC
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Companies and Intellectual Property Commission

CoA Certificate of Acceptability: A legal document required for selling food,

ensuring compliance with hygiene standards.

South African Music Performance Rights Association: handles licenses
for playing recorded music.

Southern African Music Rights Organisation: manages licensing for
playing copyrighted music.

SAMPRA

South African Revenue Service

Trading Permit A license that authorises business operations in specific areas.

VAT Value-Added Tax

Zoning Compliance A document that certifies a property is appropriately zoned for business
Certificate activity

Page 6 of 41



1. Introduction

1.1.  Supporting Spaza Shops in South Africa

Spaza shops are the heartbeat of South Africa’s informal economy. They serve as essential community
hubs, providing convenient access to groceries and everyday goods while creating entrepreneurial
opportunities for countless South Africans. These small businesses bolster local economies and foster
a sense of community and connection in neighbourhoods.

However, the current landscape for spaza shops in South Africa is fraught with challenges. Rising
economic pressures, growing competition from larger retail chains, and increasingly stringent
regulations have placed immense strain on spaza shop owners. Additionally, many spaza shops
operate informally, leaving them vulnerable to legal penalties, business interruptions, and missed
opportunities for growth and support.

1.2.  Why This Guide Matters

This guide is a joint initiative by the Chartered Institute for Business Accountants (CIBA) and Royal
Leaders of South Africa (ROLESA) to empower spaza shop owners with the tools, knowledge, and
guidance they need to succeed. By helping spaza shop owners transition into formal operations, we
aim to unlock the potential for sustainable growth, increased profitability, and greater access to
resources.

Recently, the South African government has introduced initiatives aimed at addressing issues in the
spaza shop sector. These include mandatory re-registration for compliance, improved health and
safety measures, and support systems for shop owners willing to formalise their operations. While
these initiatives are beneficial in the long run, many spaza shop owners find themselves overwhelmed
by the complexity of these requirements. They need a roadmap that simplifies the process and
ensures they can thrive in this evolving environment.

1.3. What This Guide Offers

This guide is designed to:
e  Break down the legal and regulatory requirements for operating a spaza shop in South Africa.
e  Provide step-by-step instructions on registering, complying, and growing your business.
e  Highlight the benefits of formalising your operations, including access to funding, supplier networks,
and legal protections.
e  Offer practical advice on inventory management, bookkeeping, and customer engagement.

1.4. CIBA’s Commitment to Spaza Shop Owners

At CIBA we understand that running a spaza shop is more than just a business—it's a way of life for
many South Africans. Through this guide, we want to make the journey of compliance and growth as
straightforward as possible. You are not alone in this process. We are here to guide you every step of
the way, ensuring your business survives and thrives in this challenging environment.

With the proper knowledge and support, South Africa’s spaza shops can continue to play a vital role in

our communities and economy. Let's embark on this journey together to build a stronger, more
sustainable future for spaza shop owners nationwide.
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2. Why Spaza Shops Matter to South
Africa

Spaza shops are more than just small businesses—they are lifelines for communities across South Africa. These
micro-enterprises provide accessible and affordable goods to neighbourhoods, often in areas with scarce larger
retail stores. They are places where families buy bread, milk, and essentials without needing to travel far,
saving both time and money.

Spaza shops also play a significant role in job creation and poverty alleviation. Supporting these shops
empowers individuals and families, creates employment, and contributes to the broader economy. According
to recent studies, the informal sector, including spaza shops, accounts for a significant portion of South Africa’s
GDP and provides livelihoods for thousands.

2.1. The Current Landscape: Challenges and Opportunities

Despite their importance, many spaza shops need help. Currently, most of these shops operate informally,
meaning they still need to be officially registered or regulated. This situation leads to several problems:

. Limited Growth Potential: Informal businesses often struggle to access funding, negotiate better deals with
suppliers, or expand their operations.

. Legal Vulnerability: Without proper licensing and compliance, spaza shop owners risk fines, shutdowns, or
legal action.
. Increased Competition: Larger retail chains and foreign-owned shops are rapidly entering the informal

sector, posing a serious threat to unregulated spaza shops.

At the same time, spaza shop owners who choose to formalise their businesses have tremendous
opportunities. By meeting regulatory requirements, shop owners can unlock access to resources such as
government support programs, financial services, and bulk buying discounts.

2.2. Why Regulation and Formalisation Are Important

Formalising spaza shops is not about making things harder; it’s about improving things. When a spaza shop is
regulated and compliant, it gains numerous benefits:

e Legal Protection: The law protects formal businesses from unfair practices or penalties.
e Access to Funding: Registered businesses can apply for loans, grants, and other financial support.

e Better Supplier Deals: Formalization allows you to build relationships with wholesalers and secure bulk
purchasing discounts.

e  Community Trust: Customers are more likely to support businesses they know are safe, hygienic, and
operating legally.

This guide is here to help you navigate this process step-by-step. We understand that the journey from informal
to formal can feel overwhelming. We’ve created this resource to simplify every step, explain every
requirement, and ensure you feel supported throughout.
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